OTEP Program Development Checklist
Steps to Developing a Dynamic and Impactful Oklahoma Teacher Empowerment Program in Your District



Phase III: OTEP Projects & Training Opportunities

	Suggested Activities
	Description
	How TILI Can Help

	Supervision of Work Assignments
· Ongoing Supervision, Communication, and Tracking of OTEP Work Assignments


	Project supervisors communicate with OTEP teachers to ensure that they understand their assignments and meet their work requirements.

OTEP coordinator ensures that teachers are succeeding in their placements, re-assigned when needed, and pursuing opportunities to receive additional training in order to reach their required work hour totals. 
	Digital Tracking and Communication Platform: TILI can provide access to a digital platform that allows teachers to easily track their hours, districts to monitor work and training assignments, and teams to easily communicate schedule changes. 

OTEP Project Management: Beginning in school year 26-27 dedicated TILI OTEP Coordinators will be available to serve as supervisors for any/all work assignments.*

	Ongoing Teacher Enrichment Training Opportunities
· Offer ongoing PD opportunities 

	
Offer ongoing professional development opportunities meant to enrich teacher leaders that can be counted toward partial fulfilment of OTEP work requirements. 
	PD Delivery: In response to feedback gathered in stakeholder town halls, TILI will develop professional development sessions meant to enrich teacher leaders. These sessions can be offered for specific districts or, for needs that are present in multiple districts, TILI may offer professional development sessions that enrich teacher leaders and offer opportunities for networking with colleagues from around the region or state. 



* Full-Service TILI OTEP Coordination 
Starting in school year 25-26, TILI Coordinators will be available to serve districts by assigning dedicated OTEP Coordinators for two to five days per week per district (depending on the number of OTEP designees). Contact TILI to set up an informational session on how TILI can partner with your district and your education foundation to provide full-service OTEP Coordination.
