OTEP Program Development Checklist
Steps to Developing a Dynamic and Impactful Oklahoma Teacher Empowerment Program in Your District


Phase I: Program Planning 

	Suggested Activities
	Description
	How TILI Can Help

	Hold Stakeholder Town Halls
· District Leadership Team
· Teaching & Learning Team
· Elementary Administrators
· Secondary Administrators
· Teachers
· Other Certified Professionals (coaches, specialists, etc.)

	Gather groups within your organization to explore district values and needs. 

Agrigate feedback for use in decision making about OTEP teacher selection, OTEP teacher training opportunities, and OTEP teacher service opportunities. 
	
Town Hall Hosting: TILI is available to provide guided sessions with various stakeholder groups to gather qualitative data to influence decision making.
Digital Thought Exchange: TILI can follow-up on town halls with ongoing collection of feedback through digital survey platforms. 

	Identify Selection Criteria
· Meets State Requirements
· Reflects Teachers Values
· Rewards Desirable Qualities 
· Objective Scoring
· Robust and Equitable Evaluation Process
	Use state selection criteria in combination with knowledge gained from stakeholder town halls. Develop selection criteria that reflects what teachers value about their own work while also attracting and encouraging the qualities that district and site leaders seek in teaching staff. 
	Rubric Development: Using aggregated feedback from town-halls, TILI can develop a single rubric or a set of rubrics (classroom teacher, specialist, etc.) to be used in the selection process.

Subjective Selection Process Development: If desired, TILI can support districts in developing second phase to the selection process which will allow districts to determine appropriate work assignments & training opportunities based on teacher strengths and needs. 

	Create Work Assignments
· Reflect District Values
· Meet Real Needs
· Align to Teacher Skill Sets 

	
Identify existing programs in your district or develop new programs that serve needs identified in the stakeholder town halls. Focus on programs that work towards values highlighted in the town halls. Make a plan for how you will assign teachers to projects according to interest and ability. 

Identify supervisors for each of the projects you will assign OTEP teachers to work on. Supervisors are likely to be district leaders, site administrators, or representatives from outside organizations. Identify an OTEP Program Coordinator as a central touch point for decision making and communication.
	Project Identification: Working with district leadership, TILI can conduct an audit of existing programs in the district, identify places where teacher work assignments could be added, and develop work assignment descriptions/accountability structures.

New Project Development: TILI can use information gathered in stakeholder town halls to develop ideas for new work assignments that meet under-addressed needs in the district. TILI can help to identify members of your organization who are equipped to supervise these projects and can provide some supervision as agreed upon and outlined in this process. 

OTEP Program Coordination: Beginning in school year 26-27, TILI will be available to assign dedicated program coordinators.* 

	Plan Training Opportunities
· Prepare Teachers for Work Assignments
· Enrich Experienced Teachers

	
Identify training needs associated with your OTEP program. Include training that teachers will need in order to carry out their OTEP work assignments and also, consider offering professional development opportunities meant to enrich teacher leaders. These PD sessions can be counted toward partial fulfilment of OTEP work requirements. 
	PD Planning: Using information gathered during the process of identifying/developing work assignments, TILI can plan training to orient teams of teachers to their work assignments.
 
If additional training opportunities are desired, TILI can also use information from town halls to identify training needs, outline professional development, and create a calendar of enrichment sessions teachers may elect to attend in partial fulfillment of their OTEP hours. 

	Collect Data
· Collect Initial Data
· Track Impact
· Get Project Placement Feedback

	Identify measurable outcomes for every OTEP project. Collect initial data and collect follow-up data.
When OTEP work assignments are complete, collect feedback from OTEP teachers and the personnel assigned to supervise their efforts. This feedback may be used to inform assignments in future years.  
	Data Collection: TILI is able to work with your district to identify measurable outcomes for each of your projects, develop data collection tools, carry out data collection activities, aggregate data and provide impact reports. 

Project Feedback: TILI can also support with the development of feedback forms that allow both teachers and project supervisors to reflect on OTEP placements. TILI can analyze this data and provide spreadsheets that help to inform future OTEP selection and placement. 



* Full-Service TILI OTEP Coordination 
Starting in school year 25-26, TILI Coordinators will be available to serve districts by assigning dedicated OTEP Coordinators for two to five days per week per district (depending on the number of OTEP designees). Contact TILI to set up an informational session on how TILI can partner with your district and your education foundation to provide full-service OTEP Coordination. 
